
Matrix AI Consulting Unveils Chief AI Officer
Service to Guide Enterprise AI Adoption

Glen Maguire, CAIO of Matrix AI

Consulting

New CAIO service gives enterprises access to a strategic

AI leader without full-time overhead.

AUCKLAND, NEW ZEALAND, April 8, 2025

/EINPresswire.com/ -- As the AI revolution

accelerates, Matrix AI Consulting has launched its

new Chief AI Officer (CAIO) Service, giving medium to

large enterprises access to a seasoned AI leader

without the complexity of hiring a full-time

executive.

This Fractional AI Manager offering helps

organisations navigate AI transformation by

providing high-level strategic guidance, risk

mitigation, and scalable integration pathways.

Designed for enterprise leaders who know that AI is

no longer a “nice to have” but a mission-critical

capability, the CAIO service ensures that businesses

take decisive, future-proofed action.

"The pace of AI adoption is relentless, and

enterprises need a Chief AI who understands both

opportunity and risk," says Glen Maguire, Founder of Matrix AI Consulting. “Our Fractional Chief

AI Officer service is your competitive edge—a strategic AI brain on your leadership team without

the cost of full-time recruitment.”

Our clients don’t need

hype—they need execution.

That’s the CAIO we provide.”

Glen Maguire, Founder,

Matrix AI Consulting

Key benefits of the CAIO service include:

- AI strategy and roadmap development tailored to

business priorities

- Tool and technology assessment across Microsoft,

OpenAI, Google, and other platforms

- Enterprise-grade AI governance and compliance

frameworks

- Change leadership and internal alignment across

http://www.einpresswire.com
https://www.matrixconsulting.ai/
https://www.matrixconsulting.ai/services/chief-ai-officer
https://www.matrixconsulting.ai/services/chief-ai-officer
https://www.matrixconsulting.ai/services/AI-strategic-plans


departments

- Ongoing guidance to evolve AI maturity over time

The service is ideal for companies wrestling with questions like:

- What is our enterprise AI strategy, and who is accountable for it?

- How do we manage AI risks like bias, IP protection, and data privacy?

- Which platforms and tools offer the best ROI for our size and sector?

- How can we educate our leadership and workforce on responsible AI use?

Matrix AI’s Fractional CAIOs bring deep cross-sector experience in aligning AI with business

performance, employee productivity, customer experience, and digital transformation goals. The

company’s approach combines AI technical knowledge with strong commercial

acumen—enabling transformation without disruption.

The service is already being deployed in industries including healthcare, financial services, civil

construction, agritech, and destination marketing—where the role of a Chief AI Officer is

becoming critical to future strategy. Matrix’s CAIOs often collaborate with internal CIOs, CTOs,

and innovation leads to unlock enterprise-wide value.

Glen Maguire adds: “Our clients don’t need hype—they need execution. They need someone

who understands the boardroom and the model weights. That’s the CAIO we provide.”

As part of the launch, Matrix AI Consulting is offering an AI Strategy Discovery session to

qualifying enterprises. This initial engagement identifies key opportunities, risks, and a scalable

path forward for AI deployment.
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