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CHICHESTER, NH, UNITED STATES, July 18, 2024
/EINPresswire.com/ -- Rod Forey, a seasoned real
estate expert, shares invaluable insights on how
to cut costs effectively in real estate
development. Drawing from his extensive
experience managing a diverse residential and
commercial property portfolio, Rod Forey
emphasizes strategic planning and efficient
execution to achieve cost savings without
compromising quality.

1. Take a Long-Term View to the Masterplan
According to Rod Forey, one of the most
effective ways to cut costs in real estate
development is to adopt a long-term view during
the master planning phase. "By planning and
considering future needs thoroughly, developers
can avoid unnecessary redesign costs later on,"
says Rod Forey. This approach ensures that the project remains adaptable and future-proof,
reducing the likelihood of expensive modifications.

Rod Forey

2. Match Design to Costs

Rod Forey advises developers to align their design choices with their budget constraints from the
outset. He explains that it's essential to have a realistic understanding of what can be achieved
within the available budget. Rod Forey says that by setting clear financial parameters early in the
design process, developers can make informed decisions that prevent cost overruns and ensure
the project stays on track financially.

3. Utilize Schematics in Budgeting
"Using detailed schematics during the budgeting phase can provide a clearer picture of the
project's financial requirements," says Rod Forey. Schematics help visualize the entire project,
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allowing developers to identify potential cost-saving opportunities and allocate resources more
efficiently. This detailed approach to budgeting can prevent unforeseen expenses and keep the
project within its financial limits.

4. Be Meticulous in the Design Process

Rod Forey stresses the importance of being thorough and meticulous during the design phase.
He warns that rushing through the design process can lead to mistakes and oversights that are
costly to fix later. Rod Forey says that taking the time to plan and review every aspect of the
design carefully ensures that all elements are considered, reducing the risk of costly errors and
rework.

5. Speed is Not Always a Plus

While it may be tempting to accelerate the design and planning stages, Rod Forey advises
caution. "Speed is not always a plus when it comes to planning and design," he says. "Taking the
necessary time to ensure everything is done correctly can save significant costs in the long run."
A well-thought-out plan can prevent delays and additional expenses from correcting rushed
work.

6. Let Construction Move Fast

Conversely, Rod Forey recommends that the construction phase proceed swiftly. He explains
that moving quickly during construction helps avoid inflationary pressures on the project.
Prolonged construction timelines, he says, can lead to increased costs due to rising prices of
materials and labor. He believes efficient project management and streamlined construction
processes can mitigate these inflationary effects.

7. Use Proven and Trusted Contractors

Rod Forey also emphasizes the need to work with proven and trusted contractors. This, he says,
is crucial for cost efficiency. Experienced contractors, he says, are more likely to deliver quality
work on time and within budget. "Their track record and reliability can prevent costly delays and
rework," he adds. Building solid relationships with reputable contractors can also lead to better
pricing and more favorable terms for future projects.

8. Leverage Technology

Last but not least, Rod Forey encourages developers to use Technology as much as logically
possible. "Technology can significantly enhance efficiency and reduce costs in real estate
development," he notes. Tools such as Building Information Modeling (BIM), project
management software, and construction automation can streamline processes, improve
accuracy, and reduce the likelihood of costly errors. "Investing in technology upfront can yield
substantial savings over the project's life," Rod Forey concludes.

About Rod Forey
Rod Forey is a real estate entrepreneur based in Chichester, NH. With over two decades of
experience in the real estate industry, Rod Forey manages a wide-ranging portfolio of residential



and commercial properties. Rod Forey's commitment to excellence and his strategic approach to
real estate development have earned him a reputation as a leader in the field.
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